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Why
Entrepreneurship?




Expanding Beyond
Traditional Roles




Why
Entrepreneurship?
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Create IThe Culture
You'd Like See




Challenges Of The
Current System

& &
O1. 02. 03. 04.

Insurance Productivity Lack of Professional
Restrictions Measures Autonomy Silos

When we work from a

El

*

Should we be asking: Is a system built on If our work is about
it e " u " : : “what's billable”
What is billable"? or churn” sustainable? enhancing freedom for
“What does my client Do clinicians become our clients, shouldn't framework, we can
need"? "collatoral damage”? we prioritize the same become professionally

value for our clinicians? isolated.






03 (OMMITMENT

The 3 C’s of
Entrepeneurship




1. Courage

e Definition:
o The ability to do something
that frightens you
o Strength in the face of
adversity

e Distress Tolerance:
o Know what your tolerance
level is
= Maybe you heed to start
small and scale up
o At some point we have to
decide to “take the leap”




2. Creativity




3. Commitment

¢ Definition:
o The state or quality of being
dedicated to a cause, activity, etc
e Carve out a business plan with a
growth mindset and COMMIT
o Momentum takes time, ignoring
that time commitment or
abandoning your plan all together
Is like take one step forward and

two steps back







Step 1:

Vision & Niche

Population - Vision - Values - Your “Why"

“Who Am I”?




Vision &
Niche




L xercise 1:

Finding Your Niche



Step 2:

Business Foundations

“How Do | Protect Mysell”?




Entity Type

&

Sole
Proprietorship

Simplest form of business
structure,

A single individual owns and
operates the business without
forming a separate legal entity.

Owner is personally responsible for
all debts, liabilities, and obligations
of the business.

El

Limited
Liability
Company (LLC)

Creates a separate legal entity
from its owner(s), providing
personal liability protection for
debts and obligations.

Combines the flexibility and pass-
through taxation of a sole
proprietorship with the legal
protections of a corporation.

&

PLLC

A Professional Limited Liability
Company (PLLC) is a special type of
LLC designed for licensed
professionals (such as therapists,
doctors, or lawyers) who must
meet state licensing requirements.

It provides liability protection for
business debts while holding
members personally accountable
for their own professional actions
or malpractice.

&

S-Corp

Tax designation that allows a
corporation or LLC to pass business
income, losses, deductions, and
credits directly to its owners'
personal tax returns, avoiding
double taxation.

Owners still have liability
protection, but the structure
comes with stricter IRS
requirements and limits on
shareholders.




Registration

What paperwork does your state require
you to file in order to be a “legitimate” entity?

Ex: EIN

Liability
‘What liability are you taking on by
venturing out on your own? What systems

can you put in place to reduce liability?

Ex: Malpractice, taking students

Compliance

What specific federal and state laws
govern how your industry runs and/or how
you take care of your employees?

Ex: HIPPA, Mandated breaks

| ocation

Will your business have a physical space?
Will you do home visits?

Will you offer telehealth services?




Know What You
Don’t Know:

Hire A Lawyer




Step 3:

Services & Revenue Streams

“"How Do | Make Money”?




What Kind of Services
Will You Offer?

* - & &
Individual Group Contract Consultation
Therapy Therapy Services Services
Services Services
* * &
Workshops Trainings Online
Products



Option

Private Pay

Insurance Reimbursement

Contract Services

Payer Sources

Pros

Full rate, faster payment, autonomy,
less paperwork

Broader access to clients, steady
referrals, increases affordability

Guaranteed caseload, stable income,
reduced admin work

Cons

Clients pay out-of-pocket = smaller
client pool, accessibility concerns

Lower rates, delayed payments, heavy
documentation, paneling process

Less independence, rates set by
organization, limited branding autonomy




How Much Will
You Charge?

Your rate isn't just about covering expenses
—it should also reflect your expertise,
market demand, and the long-term
sustainability of your practice.




02 Research Your Market: Examples
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Don’t Be Afraid To Jump Off The “Private Pay CIiff”

Consider Interdisciplinary Practice




Referral
Streams

» Professional Networks:
o Physicians, mental health providers, schools, rehab
centers, community agencies.
« Community Connections:
o Local organizations, churches, nonprofits,
fitness/wellness programs.
« Digital Presence:
o Website SEO, Psychology Today, social media,
Google Business listings.
« Word of Mouth:
o Client satisfaction, reputation, and existing
relationships.
« Interdisciplinary Collaboration:
o Cross-referrals with other OTs, PTs, counselors, and
healthcare teams.




Budgeting

e Start-Up Costs:
o Licensure, insurance, legal fees, furniture,
tech/EHR systems.
* Fixed Expenses:

MO (N ok SURT ONR0N O

0.00000  $1,600,00060 o Rent, utilities, payroll, software subscriptions.
| ' » Variable Expenses:
el ik -' | o Marketing, continuing education, office supplies.

XN () $4 70,0040 (%)

Revenue Planning:
o Anticipate client volume, session rates, and
seasonal fluctuations.
Financial Cushion:
o Build an emergency fund and plan for taxes (set
aside 25-30%).

NN (N ). 4L iR LD




Budgeting ool Example: Monarch
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Set aside 25—-30% of your net income
(profit after expenses).

*» Federal Income Tax:
o Usually 10-37% depending on taxable income brackets.
¢ Self-Employment Tax:
o Around 15.3% (Social Security + Medicare) if the business owner
Isn't on payroll.
e State & Local Taxes:
a Varies widely—some states have no income tax, while others
add 3-10% or more.




Know What You
Don’t Know:

Hire An Accountant




Step 4:

Operations

*How Does This Thing Run™?




Remember:




I You're Doing It All...

. You Won't Be
Doing It For
§ Long



Scheduling
Systems/EHR

Centralized Management:

o Combine scheduling, billing,
documentation, and client communication
in one platform.

» Accessibility:
o Cloud-based access for you and your
clients (HIPAA-compliant).
» Efficiency:
o Automated reminders reduce no-shows
and streamline workflows.
Popular Options: SimplePractice,
o TherapyNotes, Jane, TheraNest.
Integration:

o Look for platforms that sync with

accounting tools and telehealth.




Scheduling Systems/EHR: SimplePractice Example
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How will clients
book appointments?

Will you answer & return every call to
your office?

Or utilize an automated scheduling
software?

How will you keep track
of your budget?

Will you itemize every receipt?

Or utilize an automated billing software?

How will you manage
SEO and social media?

Will you manually create, film, and post
content?

Or utilize Al software to generate and
schedule new content?




Know What You

A _
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Hire Support Staff
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Beyond
A Logo

¢ Your Story:
o The "why” behind your work and the
unique perspective you bring.
e Consistency:
o The tone, visuals, and experience clients
associate with you.
« Trust & Credibility:
o Builds recognition, reliability, and client
confidence.
e Client Experience:
o Every touchpoint—website, office,
communication—shapes your brand.




Essential Branding

Flements
Ll & &
Logo Mission Color Font &
and/or Palette Voice
Tagline



Essential Branding
Flements

® # & &

2= Interdisciplinary
FOUNDYBETWEEN By De Sigﬂ

[5} Document styles See all

Heading
Subheading

Body
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Know What You
Don’t Know:

Hire A Designer




L xercise 2:

Find Your Voice
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O1. Payroll Will Be
Your Biggest Expense -

—
a T
e
g

T

Vlake It Sustainable

If you're not careful, you may "overpay” your clinicians (or

yourself). Leave enough roem for all those "little expenses’
that add up.

Consider using a range between 40% - 60% of billable
income. The remaining 40-60% is NOT profit. It covers:
« Taxes
Rent/Space
Essential utilities, like EHR systems
Benefits packages
Future Raises
Support or expert staff (reception, accountant, lawyer, etc)




02. Market, Market, Then

Market Some More.

Do not undervalue the impact of a "warm handshake” while
keeping up with the times.

Some Considerations;

Participate in consultation groups

Go on as many coffee meet-and-greets as you can. Always
come with curiosity.

Bake (or buy) cookies. Hand deliver these to your potential
referral sources with your business cards.

Understand your “ideal client”, then meet them where they're
at.

Conferences!
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Option 1: | Option 2: Option 3:
The Industry “Big Boys” Super Specific lemplates Let Al Help

i SauAREEPACT

Make any template e
yours with ease.
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SEO

Search Engine Optimization

Yes, It Is Complicated (Sorry)




e Definition:

o SEO helps your website show up higher in Google searches so clients can find you.
« Goal:

o Increase visibility, attract ideal clients, and build credibility.

Tips for Effective SEO
» Use keywords clients actually search (e.g., "anxiety therapy Murfreesboro”).
« Create clear, client-focused page titles & meta descriptions.
s Keep website content fresh & valuable (blogs, resources, FAQS).
e Ensure your site 1s mobile-friendly and loads quickly.
« Claim and update your Google Business Profile.
e Gather positive reviews to boost rankings and trust.




SEO Example: Occupational herapy

Search lerm:
()n:cupatlonal Therapy Near me

Homepage: Samndary i D (€ RegularBlog Posts:

Our Therapist

o You're Not “Too Much’
A Murfregsbore, Tennesso .

1
! ﬂttm!lnnal lherap Ean. Support Adulis
-iapnogissiutism and ADHD

You're Wired Differently

To heal, we hove to nurlure _f } "%\
LN . '_ | - o |
. — _ ! P beaylin, ' -

- - : ' How can

W [ 1S "OHCCUPAT B0 AL
ITHER APY ¢

lecepational Therapy
MO rEEEE oy
Y Aleohol snd Drug Assessment

Groaps
e



Know What You
Don’t Know:

Hire A Designer
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Team Building
Considerations

& - & &
Cultivate Your Mind The Look For
1099 vs W2 (Work) Culture Gaps (In Care) Leaders
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Time Line of MTG

—@ @ @ @ ¢

Sept 2022 Oct 2022 Jan 2023 Aug 2023 Jan 2024 May 2024  June 2024

« Named best mental

e Lost our jobs » Opened our » Expanded to e Hired our e Expanded into ¢ Hired our 4th Beaith practice in
first office second a office  second three, larger employee RuCo
space e secured 2 employee offices e Nominated fora
community « Went on  Hired our 3rd Ruthie Award
contracts maternity leave employee + In the process of
e Hired our first expanding contracts
employee * Providing

consultations and CE
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Know What You
Don’t Know:

Hire A Business Coach




I xercise 3:

Make Your Action Plan



Most of All...
Remember
Your ‘Why’
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